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MESSAGE FROM THE FOUNDERS
on increasing our students’ reading and math
skills. Twelve years later, BAAM has expanded
to provide the program 4 days a week for 2
hours for students from 1st through 8th grade.
More importantly, over 200 boys and their
families have been given the opportunity
to attend overnight camping trips, sporting
events, educational tours, amusement parks,
museums and many other events that support
family togetherness.
Academically, we have strengthened the focus
on achievement by offering incentives to the
students which apply natural peer pressure.
Finally, we are offering financial assistance to
any BAAM high school graduate accepted to a
two or four year college. We have come a long
way, but more remains to be done.
Fifteen years ago a conversation took place
between William T. Hunter, A. James Clark
and Derick W. Daly that asked the question,
What can be done to advance the educational
opportunities for African American males?
Through that conversation, a group of
interested individuals came together and the
Education Outreach Committee was formed.
The Education Outreach Committee held its
first meeting on June 7, 2004. After several
meetings, the committee agreed that the best
way to utilize the available resources provided
to the committee by private contributions to
develop and maintain a sustainable model
was to partner with the Talbot County Public
School system to offer an after school
program. This was the genesis of Building
African American Minds, Inc. (BAAM).

On August 27, 2016, BAAM purchased a
building and parking lot located at 31
Jowite Street, Easton, MD to expand into the
community and offer additional services.
Since the acquisition we have held community
events and currently hold our BAAM middle
school program at the site.
On May 30, 2018, we broke ground and hope
to have our new BAAM Athletic Center open
by Fall 2019. The Athletic Center will offer our
students and the community the opportunity
to participate in sports activities as well as
courses, workshops geared towards higher
learning. This Center will be a multipurpose
facility which will open doors for our youth and
community to thrive.

On April 27, 2005, BAAM received its 501 (c)
(3) status from the Internal Revenue Service
as a public charity. The initial program goals
were to identify African American Males that
were at risk from 1st grade through 5th grade
and provide after school tutoring services
that would address health or socioeconomic
barriers that may prevent them from learning
effectively.
We started by offering a 3 day a week program
that ran for 1 ½ hours each day that focused
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ELEMENTARY SCHOOL BOYS
DAILY SCHEDULE
3:40 PM
School ends at
Easton Elementary.
BAAM boys
have recess.

4:00 PM
BAAM boys return to
school for a nutritious
meal.

4:30 PM
Pledge of Allegiance.
BAAM pledge
“I had a good day
because...”

4:35 PM
Studying. Dedicated
teachers go over
homework with
students.

6:00 PM
Buses arrive.
BAAM boys go home
with homework
completed.

Frederick Douglass says, “It’s easier to build
strong children than to repair broken men”.
Never has ever a greater quote been the
foundation of our program here at BAAM.
We believe that it is of a necessity to engage
our boys at an early age in order to lay the
foundational goals and principles that is the
framework of Building African American Minds.
When I was asked to become a part of the
BAAM program over fourteen years ago I knew
there was a great need but the vision has
surpassed even what I had expected. It started
out as a leap of faith and has grown into my
calling. Becoming a part of this life changing
program far outweighs anything I had to give
up.

I’m thankful for parents who have shared how
grateful they are for a program like BAAM
because of the difference they’ve seen at
home. Instilling civic, community, cultural,
social and spiritual values along with the
importance of academics has been the basis
of our curriculum. Our goal is to empower the
boys to make the right choices on their own!
The Bible tells us to train up a child in the way
they should go and when they are old they will
not depart from it. I believe they have hope
and they will become successful young men
but more importantly, that they believe that
no matter what they want to do in life if THEY
believe it, they can achieve it!

The elementary program started with 10 boys
in 2005 and has grown to over 70 boys in
grades one through five and 12 in the middle
school program. Throughout the years, I’ve
had the privilege to see boys grow in areas
of insecurity to a confidence in knowing that
it’s ok to try new foods, new opportunities,
new interests and new goals. Boys who know
that if they fail there’s still hope that they
can succeed. Boys who know that whatever
else falls out from under them that BAAM will
always be the net they can depend on to catch
them when they fall.

-Mrs. Deborah H. Short, Program Director
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MIDDLE SCHOOL BOYS

“

I get a sense of joy

being with the kids,
knowing that I make
a difference in their
lives and building a
relationship with my
community.

”

- Kendrick Daly,
Assistant Coordinator
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BAAM FESTIVAL
Thanks to a generous donor, BAAM Staff
and Board Members have collaborated
with many community partners to provide
a BAAM Festival. This year we will host our
5th annual event at Idlewild Park in Easton,
MD. The BAAM Festival introduces the BAAM
organization to the community. It allows
our BAAM youth, families and the greater
community to participate in a fun filled day
with learning opportunities about programs
available to assist them.
The BAAM Fest, as it is called, has taken
place on either the 2nd or 3rd Saturday in
April. This year, the BAAM Fest will take place
the second Saturday in May. Because this is
mother’s day weekend, we will have a photo
booth where attendees can take pictures with
their mother. The main attraction for the event
is a basketball tournament where teams of
boys and girls compete for several hours in 3
on 3 games. In the end, 3 teams are awarded
with 1st, 2nd, and 3rd place awards. Lunch is
free to all in attendance. Music entertainment
is provided by local bands and DJ. In prior
festivals we have included local stepping
groups, face painting, a clown show, juggling
by Carlos and a dance contest. The festival
is free to the public and many families and
seniors have joined us for the day’s activities.
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BAAM FIELD TRIPS
ACADEMY ART
MUSEUM
BALTIMORE ZOO
BALTIMORE
AQUARIUM
CAMP PECOMETH
DISCOVERY CENTER
FORT MCHENRY
GEORGE MURPHY
SWIMMING POOL
HERSHEY PARK
ICE SKATING,
HOG NECK PARK
MARITIME MUSEUM
MARTIN LUTHER
KING MEMORIAL
NAVAL ACADEMY
OXFORD FERRY
POPLAR ISLAND
REGINALD LEWIS
MUSEUM

HARRIET TUBMAN MUSEUM

SHORE BIRDS
SMITHSONIAN
INSTITUTION
TALBOT COUNTY
LIBRARY
UNIVERSITY OF
MD COLLEGE PARK
WASHINGTON
NATIONALS
WASHINGTON, DC
MONUMENTS

YMCA SWIM CLASSES
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BALTIMORE ORIOLES

BAAM SUMMER
Of course, the BAAM Summer Program for our elementary and middle school students continued
as in previous summers with a range of activities and filed trips. The annual trip to Oriole Park
at Camden Yards was a big success with 56 students, teachers and parents making the trip to
Baltimore to see the Orioles play the Philadelphia Phillies. Other events included Bowling Camp
at Easton Bowl, Sandy Springs Adventure Park for zip lining and climbing challenges, and our
annual father/son overnight camping trip to Camp Pecometh in Centreville, MD.
Our students identified an interested in managing a restaurant and therefore we designed a
summer program that fit both their goals and BAAM’s needs. With the training provided by Mr.
Lindwood Baines (special thanks to Lindwood!!), the young men undertook to prepare lunch
daily for our summer elementary and middle school students. Each meal generally served 1020 students. The meals varied from day-to-day but as the summer progressed and the BAAM
Garden began to bear fruit, we incorporated our own vegetables into the meals.
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FUNDRAISING
RATIONALE FOR THE ATHLETIC CENTER

The Athletic Center will also be open, at
certain times, to older members of the
community. We hope to attract them not just
to play – court space is very limited in Easton
– but to act as coaches and mentors for our
leagues.

We have seen “slippage” in our kids during the
middle school years. It is important that we
keep in close contact with them, building on
the foundation of elementary school BAAM.
The effort will be directed to help them
develop as adults and to learn where we can
assist them.

Beyond athletics, the Athletic Center will
provide a space for social events, such as
movie nights, for both for our middle and high
school students as well as the community at
large.

The Athletic Center will be the focus for
our summer program. This is key because,
during the summer, our school resources
are not available. We expanded our summer
program last year. As part of this expansion, we
provided funds for the employment of older
BAAM students as “counselors”. They provide
leadership and mentoring for the younger
students and acquire leadership skills for
themselves. Last summer our counselors also
prepared lunch meals, often using vegetables
from the BAAM Garden, with guidance from a
local chef (Linwood Baines). They also staffed
a neighborhood “fish fry” at BAAM that served
over 100 meals to the community – making a
small profit to boot.

THE ACADEMIC CENTER
Once the Athletic Center is open and operating
smoothly, we will build our Academic
Center. The Gaudreau architecture firm
from Baltimore, who designed the Athletic
Center, has provided preliminary plans for this
building. We will renovate the current BAAM
Building – previously used as the Head Start
school in Easton – to include a second floor
containing a set of classrooms.
The Academic Center will become the site of
our current elementary school program, now
housed in the Easton elementary school.

In addition to providing a place for our summer
program, we will also offer summer basketball
leagues at the Athletic Center for middle and
high school BAAM students. We are currently
working with local referees to train our older
kids as paid referees for our leagues. Due to
the current dearth of qualified referees, this
program, leading to accreditation, can provide
other earning opportunities for our older
kids. More important, the referee position is a
leadership position and good training for the
future.

The Center will also be available for continuing
education classes in cooperation with
Chesapeake College. We have had preliminary
discussions with the college in this regard. In
this case, the Athletic Center will provide a
location for daycare for the children of adults
taking evening classes.
The Academic Center will provide a location
for evening tutoring sessions for our high
school students.
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CURRENT BAAM PROGRAMS
Our elementary school program, the “heart”
of BAAM will continue in its current form. We
will remain at Easton Elementary until the
Academic Center is completed.
We will continue our cooperation with the
Easton YMCA in the areas of swimming
lessons, tennis lessons and transportation.
Our program that provides assistance for
our students attending Chesapeake College
will continue. One aspect of this program is
providing resources for transportation of the
students to Chesapeake College. This has
proven to be a hurdle for attendance in
the past.

ASSOCIATED PROGRAMS
A separate, but associated, effort is now being
developed, with the help and guidance of the
Easton school district, to provide affordable
housing to attract young teachers to Easton.
Many young teachers carry a large debt load
that limits their choices of employment. This
program will make Easton a more competitive
location. In return, these teachers will be
expected to donate some of their time to
BAAM.

Courtney Clark Pastrick, Board Chair and
Joe Del Guercio, President & CEO

THE NATURE OF OUR PROGRAM
Our effort to attract middle and high school
students to remain attached to our program,
and mature in both comportment and
academic achievement, through a combination
of athletics and academics is similar to a
number of successful programs nationwide.
A good example of this new paradigm is
Philadelphia Youth Basketball with whom we
have an ongoing relationship. We can both
learn from, and contribute to, these programs.

Special thanks to the A. James &
Alice B. Clark Foundation Team
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OUR NEW BAAM ATHLETIC CENTER
NEW LAYOUT

Our new BAAM Athletic Center is located at
31 Jowite St, Easton MD 21601. Due to storm
water management rules, we were required to
modify our original design. Instead of having
a multi-level building with classrooms and a
Gymnasium, we decided to build a single level
Gymnasium, Community room and Office at
this location. Once this building is completed,
it is our goal to move the middle school
program to the BAAM Athletic Center and then
modify our existing BAAM Academic Center to
incorporate a larger Event Room, Classrooms
and additional office space. The end result
is to have all of our students in one campus
location. In addition, we are planning to install
a self-reliant solar system which will power
both sites.
We have raised over 2.5 million dollars in cash
and pledges which covers the total projected
cost of the BAAM Athletic Center. Our next
push is to raise funds for the cost of the BAAM
Academic Center which we are projecting
to be in the range of 1.5 million dollars. I am
asking you to please consider BAAM when
you write your next contribution check. We
started 15 years ago serving 5 families. Since
then we have served over 200 families and
have been very active participants in the
community. These facilities will allow us to
support children from 1st thru 12th grade by
giving them a safe place to learn and just
hang out. Their exposure to our staff’s positive
attitudes and wisdom could change their
lives forever. Take it from me, it is worth every
dollar. By saving one child we could be saving
generations of children.

BAAM

FLOORING MATER

31 Jowite Street
Easton, Maryland

Thanks for your support!
- Derick Daly,
Executive Director

In 2018 BAAM received the Governor’s Citation
for Community Service
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BOARD OF DIRECTORS

“

BAAM can make real
changes in our community. It
is wonderful for the boys, but
there is a much bigger picture.
BAAM boys can become future
teachers, doctors and business
owners. The investment in
BAAM can plant seeds of
success resulting in a better
community for all.

President
William Ryan
Vice President & Secretary
Dina Gomes Daly
Treasurer
James Vermilye
Spiritual Advisor
Pastor Anthony Short
Directors
Dr. Dennis DeShields
Dr. Mary DeShields
Bette Kenzie
Vickie Wilson
Charles Thornton

- Bette Kenzie,
Board Member

Executive Director
Derick Daly

“

Being with the boys in the

afternoon lifts me up. No matter
if I’m tired or discouraged when
I arrive, I leave feeling hopeful
with a smile on my face and a
funny story to bring home.
-William Ryan,
President

”
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”

“

BAAM has developed
an efficient, effective
methodology for providing
African-American males
with the basic tools
necessary for success in
school. I think support
for BAAM provides the
highest benefit, for dollar
expended, of any non-profit
activity with which I am
associated.

”

- William T. Hunter
For more information
about BAAM please contact:
Deborah Short
Program Director
Building African American Minds, Inc.
P.O. Box 1066
Easton, MD 21601
Tel: (410) 714-3838
www.baamboys.com
www.facebook.com/BAAM.Inc
Program Location
31 Jowite St.
Easton, MD 21601
BAAM is a 501(c)(3) non-profit organization.
All gifts are tax deductible.
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